cityof
CINCINNATI

City of Cincinnati Primary Care Board Meeting
March 10, 2021

Agenda

Robert H. Brown Donald Washington Pamela J. Adams Michelle Burns
Timothy Collier Ashley Colmenero Caroline Moore Ki-Afi Ra Moyo
Luwana Pettus-OiIesbx Dr. Camille Jones Dr. Anielica Hardee Ashlex Glass
6:00 pm - 6:05 pm Call to Order and Roll Call
6:05 pm —6:10 pm Vote: Motion to Approve the Minutes of February 10, 2021 CCPC Meeting

Old Business
6:10 pm - 6:25 pm COVID19 Update - Presentation and Q & A, Dr. Maryse Amin

Leadership Updates
6:25 pm - 6:45 pm Domonic Hopson — Assistant Health Commissioner

Pharmacy First

Patient Fee Schedule

Strategic Plan — Quarterly Report

Monthly Efficiency Dashboard
6:45 pm - 6:55 pm Dr. Grant Mussman

6:55 pm - 7:00 pm Robert Hall, Chief Financial Officer
Finance Update — handout

New Business

7:00 pm ~7:30 pm New business and Public Comments

Hex! Meetmg - !pril 15, !8!!






CCPC Board of Governors Meeting Minutes
Wednesday, February 10, 2021
Call to order 6:00 pm

Roll Call

CCPC Board members present — Pamela Adams, Robert Brown, Michelle Burns, Timothy Collier,
Ashley Colmenero, Ashley Glass, Dr. Camille Jones, Caroline Moore, Ki-Afi Ra Moyo, Luwana
Pettus-Oglesby.

CCPC Board members absent — Donald Washington, Dr. Angelica Hardee
Other: Domonic Hopson, Comm. Melba Moore, Dr. Anna Novais, Dr. Camille Jones, Carrie Douglas

Dr. Grant Mussman, Dr. Edward Herzig, Jon Lawniczak, Dr. Maryse Amin, Dr. Phil Lichtenstein,
Roshani Hardin, Robert Hall, Zach Southwood, Dr. Monica Mitchell.

Topic Discussion/Action Motion Responsible
Party
Call to Meeting was called to order 6:00 Robert Brown
Order/Moment of p-m.
Silence
Roll Call 9 members present, 3 absent.
Minutes Motion: That the City of Cincinnati 1’:: Collier
Primary Care Board of Governors CZ);I;sE;ttus-

approve the minutes of the January

13, 2021 meeting. Action: Passed
CcoviD-19 COVID-19 Update — Presentation Maryse Amin,
e February Highlights PhD, MS
¢ Contact Tracing
e Vaccination
CEO  Efficiency Update Domonic
January Highlights for Medical Hopson
and Behavioral Health, Dental,
Pharmacy, School-Based Health.
e Policy Update Sheet
QI/QA ¢ Not applicable Grant
Mussman,
M.D.
Finance Update ® Revenue Presentation for Robert Hall

December 2020.

Revenue Collection

December Payor Mix Highlights
Account Receivable Trends
Days in Account Receivable &

1



Total Account Receivable
o Expenditure related to COVID

Patient Collection Motion to Approve the CCPC Patient | 1*: Collier

Policy Collections Policy. 2™ : Jones
Action: Passed
New Business e CCPC Committees — Deferred
to April 2021

Meeting adjourned 7:12 p.m.
Next meeting: March 10, 2021

The meeting can be found at: https://archive.org/details/ccpc-board-2-10-21

Caroline S. Moore

Date: 2/10/2021
Caroline S. Moore, Secretary
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DATE: March 11, 2021
TO: City of Cincinnati Primary Care Governing Board
FROM: Maryse Amin, PhD, MS, Assistant Health Commissioner, CHES

SUBJECT: March COVID-19 Update

COVID-19 Presentation Update
The COVID-19 update presentation is provided in the Board of Health packet.

February Highlights:

* Asof March 5, 2021, the City of Cincinnati has 24,757 COVID-19 confirmed and
probable cases.

* Based on the 7-day moving average, the rate is 13.3 cases per 100,000 for the City of
Cincinnati and 16 cases per 100,000 for Hamilton County.

e We continue to see a steady decline in COVID-19 cases in the City of Cincinnati.

e Based on the 21-day trend, the average number of cases per day for a 21-day average
is 54 as of March 5, 2021.

* The percent positive for COVID-19 cases in the City of Cincinnati is 7.6% and 7.3%
for Hamilton County outside of the city with testing declining to over 500 tests each
day. This is the first time the City of Cincinnati percent positive has been above the
county, however relatively similar.

e COVID-19 related hospital occupancy continues to show a stable decline, reducing
the strain on the hospital staffing. The number of occupied beds for regional hospital
capacity for med-surge beds is putting minor to moderate strain on staffing (2,224 7-
day moving average) and ICU bed are putting minor or moderate strain on staffing
(462 7-day moving average) for Southwest Ohio hospitals.

e Contact Tracing:

o CHD is actively monitoring 363 COVID-19 positive and close contacts. This is
a 57% decline since reported last month.

e COVID-19 Vaccination:

o To date, CHD is working through the 8 priorities of Tier 1A Healthcare
workers and Tier 1B groups 60+ year old, Tier 1C and Phase 2 with outreach
to are target population.

o To date, CHD has vaccinated 6,044 Tier 1A, 9,808 Tier 1B, 10 Tier 1C, 23
Phase 2 eligible recipients (1,597 unknown) for a total of 17,482 first dose
vaccinations. For second doses, 9,758 doses have been administered.

o The largest group CHD vaccinated at one time included over 4,100
vaccinations.

o Asof March 3, 2021, CHD has vaccinated 2.5% of City of Cincinnati
residents, with 2.8% white, 1.9% black, 3% other Cincinnati residents.

o Since starting the targeted outreach, the gap of those vaccinated by race has
decreased. Prior to February 10, 2021, 72% whites, 22% blacks, 6% other
were vaccinated. After February 10, 53% whites, 40% blacks, 6% other were
vaccinated.
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Cincinnati COVID-19 Positive

Cases
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TOTAL NUMBER OF CASES BY SEX

13420,
54%
11337,
46%
mFaM
TOTAL NUMBER OF CASES BY AGE & SEX
- _ - - - - B s
19 10-19 20-29 30-39 50-59 60-69 70-79 80-89

371 1261 3664 2469 1644 1616 1170 614 337
392 1111 3071 2054 1323 1361 1098 556 224
763 2372 6735 4523 2967 2977 2268 1170 561
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m Black

= White

Hispanic

® Other

® Asian

® American Indian

= Pacific Islander

u Refused

u Unknown

 (blank)

100-109

10
2
12

Data as of 3.5.21. Source: Ohio Disease Reporting System (ODRS); S. Courtney
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TOTAL NUMBER OF CASES BY RACE
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City of Cincinnati Schools

Non-Public / Charter / Parochial Schools

Cincinnati Public Schools

Positive Students Positive Students
439 710
Positive Staff Positive Staff
545 344
*Updated 3/3/2021
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Data as of 3.3.21. Source: Ohio Department of Health (ODH)
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Percentage of positive results

Positivity rate and tests per 100,000 people for Hamilton County and City of Cincinnati

Comenon variabon o % of lesl relusned positive —— Centariine - - 5% posilivily goal
Hamilton County outside of Cincinnati City of Cincinnati
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Open circles indicate points highly subject to change. Location is based on address provided to the lab.
Source: The Health Collaborative data as of 2.28.21.
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COVID-19 Vaccination
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Tier 1B

Ohio’s Vaccination Program
— A Phased Approach

During Phase 1 PHASE 1B | ——

— S
vaccine supply

i - GOAL: S i
will be limited. AL: Save Lives

@ Ohioans age 65 and older
@ Those living with severe congenital, developmental, or

Vaccine
5 early-onset medical disorders

administration
will be focused on
reaching critical GOAL: In-Person School by March 1st

groups. ® Employees of K-12 schools

All available vaccines will be administered to those who choose to receive it.
coronavirus.ohio.gov

O_ﬁo = <mnn-=mn-o= Program
— - Phase 1IB————

Ohioans with severe congenital, developmental, or early-onset medical disorders

During | 3 ongenital, garly-onset, and inhanted con
lity and one of the following conditions:

® Cersbral palsy B inherited metabotlic disorders, B Severe lung disease, including
W Spina bifida inciuding phenylketonuria asthma requiring hospitalization
B Severe congenital heart 8 Sovere neurological disorders, within the past year and
disease requinng including epil y. hydrocephaly. cystic ibrosis
hospitalization within and microcephaly | Sickle cell anemia
the past year 8 Severe genetic disorders, including ® Alpha and beta thalassemia
B Severe type 1 diabetes Down v,:::c:a tragile X syndrome, ® Solid organ transplants
requiring hospitalization ader- g ome, Turner
e the s city of

within the past year Sy ular dystrophy ”

Ohio ™ o coronavirus.ohio.gov HEALTH DEPARTMENT
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Phase 2

Ohio’s Vaccination Program
A Phased Approach

PHASE 2

Because the risk of more severe reactions and outcomes of
COVID-19 increase with age, Phase 2 will open vaccinations
based on age, beginning with age 60 and older.

TOGETHER s MIKE DEWINE . Department i i i
Ohio ™ e e hio | Serenm coronavirus.ohio.gov/vaccine
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Questions?
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PRIMARY CARE

DATE: March 10, 2021
TO: City of Cincinnati Primary Care Governing Board
FROM: Domonic Hopson, CEQ

SUBJECT: March Operational Update

COMMUNITY HEALTH CENTERS
January Highlights:

MEDICAL & BEHAVIORAL HEALTH
* The number of medical encounters increased slightly from February to 3607
* The number of telehealth visits was down from January, but still above our summer
and fall numbers at 544
* The number of behavioral health encounters increased by 24 to 250
* The medical no show rates have trended up for two consecutive months to 25.23%
* The behavioral health no shows trended down slightly to 34.7%

DENTAL
* Dental encounters have trended up for four consecutive months to 4210

* Broken appointments were flat from J anuary to February, with a slight increase to
19.4%

* The new patient percent was consistent with our median at 11.78%

PHARMACY
e The number has trended down for the second month in a row to 11,432

SCHOOL-BASED HEALTH
* Medical encounters continue to trend well below our pre-COVID-19 numbers. There
were up to 80 encounters from January to 793

* Vision encounters have followed the same trends as medical, they increased slightly
to 401

OTHER
* We are developing a new dashboard that will provide board members with
additional data on operational performance. The current project schedule is on
target for the April Board Meeting
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Medical/Behavioral Health
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NUMBER OF VISITS - ALL BEHAVIORAL HEALTH

192 193 |

13

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

o= ALL BEHAVIORAL HEALTH e TELEMEDICINE VISITS sseees CURRENT FY21 MEDIAN wnem  « FY20 MEDIAN FY19 MEDIAN
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NO SHOW % - ALL BEHAVIORAL HEALTH
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e ALL BEHAVIORAL HEALTH ssssee CURRENT FY21 MEDIAN e+ FY20 MEDIAN FY19 MEDIAN







DENTAL VISITS - ALL LOCATIONS

ss0ssen nee000sssnEasE00s00ssss0csso0cRRORRORERRERRRRIRRBRAT RS

May Jun Jul Aug Sep Oct

Feb
*Data Note: e ALL DENTAL LOCATIONS ssese« CURRENT FY21 MEDIAN wassw  »FY20 MEDIAN

2019 FY Median not available for dental visits
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DENTAL NEW PATIENT % - ALL LOCATIONS

11.98% .....11.98%

u«-.-u----.-.------.-o-o-o-o'o'o.o--ooo.o-oa--o-.o. eeeeacessnnisdnsssennisnsssosnasssoensssnsnssossosione

11.66

0%
Sep Oct

Feb Mar Apr May Jun Jul Aug

*D te:
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PHARMACY NUMBER OF FILLS - ALL LOCATIONS

18,000
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*Data Note:
2019 FY Median not available for pharmacy fill count
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School Based Health Centers
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VISION VISITS - ALL LOCATIONS

383 401

sssssesesssuscoe -.-.-.-..-.-.n.-.--...----.-.--.--...----.---.--.-o-..o....-.- e cessseserassssresesnnasssasenarseceoned ssessbescsessssy

Feb Apr Jun Jul Aug Sep

e ALL VISION LOCATIONS +ssas. CURRENT FY21 MEDIAN

*Data Note:
2019 Data and FY Median not available for Vision Visits
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Count
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CINCINNAT] ‘(, _

PRIMARY CARE

DATE: March 11, 2021

TO:

City of Cincinnati Primary Care Governing Board

FROM: Grant Mussman MD MHSA, CMO

SUBJECT: Quality Improvement Update

UDS measures dashboard, through January 2021

The quality packet for March 2021 is presented this evening.

Highlights:
* We are continuing to tweak the “dashboard” format for the review of UDS measures
* Measures are compared against goal, not historical performance
® Goals will be reviewed and set by our quality, safety and value committee

Low birth weight and HIV linkage to care met goals for January

HIV linkage to care continues to be a manual review for accurate information
Dental sealants preliminarily appear to be meeting goals though February

11 of 18 measures continue to be more than 10% away from goals, including
Diabetes control, Hypertension control, and immunizations, which are main areas of
QI focus

We have not yet set goals for the depression remission, HIV screening, and Breast
cancer screening measures.
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CCPC CCPC
UDS Measure %ﬂ”_nﬂ”_: CCPC 2015 CCPC 2016 CCPC 2017 CCPC 2018| CCPC 2019 2020 2020 |©hio 2019 Nat'l 2019
Preliminary Goal

DM: Alc Poor Control H‘ 28% 31% 29% 28% 27% 30% 20% 31% 32%
Controlling Imm: Blood Pressure - 69% 65% 68% 65% 65% 58% 80% 67% 65%
Cervical Cancer Screening - e 66% 71% 71% 71% 72% 67% 90%0 23% 57%
Early Entry Into Prenatal Care “ 66% 70% 72% 70% 65% 65% 80% 71% 74%
Low Birth Weight 10% 11% 12% 11% 9.20% 8% 9% 8.10%
Childhood Immunization Status ) *84% 45% 47% 43% 4109 80% 34% 40%
Dental Sealants Ages 6-9 Years -7 84% 86% 99% 71% 099% 7 2% 20% 69% 57%
pediatric BMI & Counselin —a- | s51% 67% B82% 86% 84% 80% | 70% 71%
Adult BMI & Follow - Up N **29% 68% 82% 88% 88% 79.43% 290% 75% 72%
Use of Appropriate Medications for Asthma 96% 93% 96% 94% 93% Retired 100% 86% 86%
Tobacco Use Screening T 92% 98% 92%% 96% 86% 83% 100% 86% 87%
Coronary Artery Disease: Lipid Therapy ﬂ 85% 83% 80% 92% 74%0 90%0 73% 70%
Ischemic Vascular Disease: Use of Antiplatelet .ﬂl 87% 85% 79% 88% 89% B86% 90% 84% 84%
Colorectal Cancer Screening * **¥53% 38% 55% 55% 52%0 47% 70% 45% 57%
HIV Linkage to Care =@ | 50% 26% 73% 33% 48% 18% 75% | 69% 87%
Screening for Clinical Depression*** .lml 48% 50% 74% 85% 86% 80% 75% 77% 72%
Depression Remission at 12 Months*** Lﬂl 13% TBD ND ND
HIV Screening*** o 75% TBD ND ND
Breast Cancer Screening*** g 41% | TBD ND ND

*Neasure included fewer antigens
#*70 chort oudit oniy

“o % Newr 2020

To Be Determined (TBO)

No Data (ND}




CINCINNATI ‘(

PRIMARY CARE

DATE: March 5, 2021

TO:

City of Cincinnati Primary Care Governing Board

FROM: Robert Hall, CFO

SUBJECT: Revenue Presentation January 2021

Revenue Presentation
Revenue Presentation for January 2021.

Revenue Collection

There was a net receipt of $4,126,544.08 for Medicaid reimbursement.

As stated in the December report, January hit the projected revenue stream of 6 million
which came in at $6,336,777. This produces an overall gain for the past 7-months of
$4,560,392.66.

January Payor Mix Highlights:

Medical: The self-pay payor mix is going back up from 29% in December to 31% in
January which is a 2% uptick. Medicaid’s payor mix also had a 2% increase from 38% in
December to 40% in January. The overall payor mix is holding steady throughout the
number of months for Commercial and Medicare.

Dental: Self-pay payor mix had an 11% increase between December which was 23% to
January which is 34%. Before December, the Self-pay payor mix has been averaging at
36%. Medicaid payor mix had dropped by 9% between December which was 63% and
January which is 54%. Before December for Medicaid Payor Mix for the past 5 months
has been averaging around 50%.

School Base Medical: The significant change for school base payor mix is Medicaid
payor mix dropped by 5% between December which was 63% and J anuary which is at
58%. Before December, the Medicaid payor mix is average 63.8% for the past 5
months.

School Base Dental: Medicaid payor mix went up 3% between December which was
62% to January which is 65%. The commercial payor mix went down by 2% from
December which was 12% and January which is at 10%. Self-pay’s payor mix for
January is 24% which is also the average for the past 5-months.

Behavior Health: The behavior health payor mix continues holding steady. The average
6-month payer mix Medicaid is 47.6% and January’s actual is 47%, the average for
Commercial is 10.6% and January’s actual is 9%, Medicare average is 9% and January’s
actual is 15% and last for Self-pay average 10.8% where J anuary’s actual is 9%.

Account Receivable Trends:

The account receivable collection effort trending the same as last month which was 17%
for 90-days and 23% for120-days. The ideal rate percentage for 90-days is 10% and our
120-days is 20%.



Days in Account Receivable & Total Account Receivable:

The days in account receivable for the past three months are less than 30-days is desired.
The Days in Account Receivable has started creeping back up by 4 days from 25.7 for
December 2020 to 29.7 days in January 2021. The revenue collected from accounts
receivable in January 2021 is around 1.7 million. The Days in Account Receivable for
January was less than 30-days hit at 29.7 days.






City of Cincinnati Primary Care

Profit and Loss with fiscal year comparison

July 2020 Through January 2021 - Fiscal Year 2021

Actual FY20 Actual Variance FY21
vs F20

Revenue
8556-Grants\Federal $1,928,751.31 | $2,890,911.69 | -33.28%
8563-Bd Of Ed Svc (School Nurses $40,000.00 $0.00 0.00%
Sal.)
8571-Specific Purpose\Private Org. $13,500.00 $206,458.99 -93.46%
8733-Self-Pay Patient $610,369.87 $520,299.47 17.31%
8734-Medicare $2,767,107.99 | $1,808,144.03 | 53.04%
8736-Medicaid $6,680,822.47 | $3,432,296.33 | 94.65%
8737-Private Pay Insurance $621,725.36 $510,875.80 21.70%
8738-Medicaid Managed Care $2,923,424.88 | $3,091,829.93 | -5.45%
8739-Misc. (Medical rec.\smoke free | $8,076.93 $10,369.07 -22.11%
inv.)
8932-Prior Yr Rei $1,596,575.98 | $735.00 217121.22%
416-Offset $3,300,798.04 | $3,937,363.16 | -16.17%
Total Revenue $20,491,152.83 | $16,409,283.47 24.88%
Expenses
71-Personnel $8,609,764.08 | 9,298,099.14 -10.00%
72_Contractual $2,143,552.83 | 3,065,147.13 -33.49%
73-Material $1,038,542.37 | 1,298,942.02 -12.29%
74-Fixed Cost $750,136.66 875,854.29 -9.28%
75-Fringes 3,388,764.23 3,875,085.07 -13.18%
Total Expenses 15,930,760.17 | 18,413,127.65 -14.77%
Net Gain {Losses) $4,560,392.66 | ($2,003,844.18) | -327.58%
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Monthly Visit Revenue
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Payor Mix

SBHC - Medical

1-0CT 1-NOV 1-DEC 1-JAN

1-JAN 1-FEB 1-MAR 1-APR 1-MAY 1-JUN 1-JuL 1-AUG 1-SEP
W Medicaid © Commercial % Medicare ® Self-Pay

SBHC - Dental
1-JAN 1-FEB 1-MAR 1-APR 1-MAY 1-JUN 1-JUL 1-AUG 1-SEP 1-0CT 1-NOV 1-DEC 1-JAN

# Medicaid = Commercial ~ Medicare ® Self-Pay
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AR Trends

Aging Insurance| Patient - All| Patient - On Pmt Patient - Not on Pmt Total 2 Total
Period January January Plan Plan January January
January January
0-30 $1,178,563 $54,097 $271 $53,826| 51,232,660 54.42%
31 - 60 $264,249 $68,528 $290 $68,238 $332,777 14.69%
61 - 90 $102,594 $72,761 $301 $72,460 $175,355 7.74%
91 -120 $61,145 $67,646 $501 $67,145 $128,792 5.69%
121 - 150 $36,043 $71,573 $349 $71,223 $107,616 4.75%
151 - 180 $47,551 $50,175 $346 $49,829 $97,726 4.31%
181 - 210 $15,415 $34,031 $471 $33,560 $49,446 2.18%
211+ ($37.530) $178,247 $2,417 $175,830 $140,717 6.21%
Total $1,668,031 $597,057 $4,946 $592,111| $2,265,08%5
% > 90 7% 67% 83% 67% 23%
% > 120 a% 56% 72% 56% 17%

| e T

2/1/2020

3/1/2020

4/1/2020

5/1/2020

6/1/2020

7/1/2020
=% > 90

8/1/2020
% >120

9/1/2020

10/1/2020 11/1/2020 12/1/2020 1/1/2021
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